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Abstract 
 

Organizational change management is critical to the adaptation and long-term success of 
organizations. Transformational leadership plays a crucial role in this context, having a significant 
impact on the effectiveness of implementing changes. The present study examines how the 
dimensions of transformational leadership—idealized influence, inspirational motivation, 
intellectual stimulation, and individualized consideration—contribute to the success of 
organizational change. The research was conducted on a sample of 300 managers from various 
industries, using the Multifactor Leadership Questionnaire (MLQ) to assess the correlations 
between leadership style and change effectiveness. The results indicate that idealized influence and 
inspirational motivation are the most influential dimensions of transformational leadership in 
increasing the effectiveness of organizational changes. The study provides recommendations for 
developing transformational leadership skills and improving change management. 
 
Key words: transformational leadership, change management, organizational change effectiveness, 
leadership dimensions, strategic changes 
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1. Introduction 
 

In a constantly changing business environment, organizations face major challenges that require 
rapid and effective adaptation. Organizational changes can range from strategic and technological 
adjustments to profound cultural changes. The effectiveness of implementing these changes is often 
influenced by leadership style.            

Transformational leadership, known for its ability to inspire and motivate employees, has 
proven to be crucial in the success of organizational change. 

Transformational leadership, according to the theory developed by Burns (1978) and extended 
by Bass (1985), focuses on creating a compelling vision and stimulating employees to exceed 
expectations. In this context, it is essential to understand how the dimensions of transformational 
leadership influence the effectiveness of organizational changes. 

This study has three main objectives: 
1. Evaluation of the dimensions of transformational leadership: Analyzing the impact of each 

dimension of transformational leadership on the effectiveness of organizational changes. 
2. Analysis of correlations: Identification of correlations between the dimensions of 

transformational leadership and the success of implemented changes. 
3. Formulation of recommendations: Development of recommendations for organizations 

regarding the optimization of change management through transformational leadership. 

“Ovidius” University Annals, Economic Sciences Series 
Volume XXIV, Issue 2 /2024

359



 Understanding the role of transformational leadership in the success of organizational changes 
is crucial for the development of effective change strategies. The study contributes to the existing 
literature by providing an empirical perspective on the relationship between transformational 
leadership and change effectiveness. 

The obtained results can guide organizations in the development of leadership programs and in 
the implementation of organizational changes. 
 
2. Theoretical background 
 
2.1. Transformational leadership 

Transformational leadership is characterized by: 
● Idealized Influence: Transformational leaders act as role models, having principles and values 

that inspire respect and loyalty. 
● Inspirational Motivation: Creating an ambitious vision that motivates employees to actively 

engage in achieving goals. 
● Intellectual Stimulation: Encouraging innovation and critical thinking for problem solving. 
● Individualized Consideration: Providing personalized support and attention to employees, 

adapting to each individual's needs and aspirations. 
James MacGregor Burns (1978) introduced the concept of transformational leadership, 

emphasizing the importance of leaders who do not just manage, but inspire and motivate 
employees. Bernard Bass (1985) extended Burns' theory by developing the Multifactor Leadership 
Questionnaire (MLQ) to assess the dimensions of transformational leadership and their impact on 
organizational performance. 

Bass & Riggio (2016) highlighted that transformational leaders improve organizational 
performance by creating a clear and inspiring vision and motivating employees to achieve 
ambitious goals. Podsakoff et al. (2016) demonstrated that transformational leader behaviors are 
associated with better employee satisfaction and increased team performance. 
 
2.2. Organizational changes 

Organizational changes are complex processes that involve significant changes in the structure, 
strategy or culture of an organization. These changes may include: 
● Strategic Changes: Changes in the organization's long-term goals and direction. 
● Technological Changes: The implementation of new technologies that affect processes and 

operations. 
● Organizational Changes: Changes in organizational structure or internal processes. 
● Cultural Changes: Changes in the organization's values and norms. 
The success of these changes is often related to how they are managed and the leadership style 

adopted. 
Garcia-Morales et al. (2018) showed that transformational leadership contributes to the success 

of changes by creating an organizational climate favorable to innovation and collaboration. Wang et 
al. (2020) conducted a meta-analysis of existing studies, confirming that transformational 
leadership has a significant impact on the effectiveness of organizational change, improving 
adaptability and organizational performance. 

Neagu (2017) studied transformational leadership in the Romanian private sector, highlighting 
its positive impact on organizational changes. 

Bibu & Sala (2019) analyzed transformational leadership in educational institutions in Romania, 
emphasizing the importance of this leadership style in the implementation of educational changes. 
 
2.3. The need for the study 
    Although there is much research on transformational leadership, there are few studies that 
explore in detail its impact on the effectiveness of organizational change. This study addresses this 
gap by providing an empirical assessment of how the dimensions of transformational leadership 
influence the success of organizational change and provides valuable insights for practitioners in 
the field. 
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3. Research methodology 
 

The first objective of the study is to examine the impact of each dimension of transformational 
leadership on the effectiveness of organizational change. It will look at how idealized influence, 
inspirational motivation, intellectual stimulation and individualized consideration contribute to 
successful change. 

The second objective is to identify correlations between the behaviors of transformational 
leaders and the success of organizational change. The analysis will include assessing the 
relationships between the variables and identifying the dimensions with the greatest impact on the 
effectiveness of the changes. 
     Finally, the objective is to develop practical recommendations for organizations regarding the 
implementation and development of transformational leadership. Recommendations will be based 
on the results of the study and provide guidelines for improving change management. 

The Multifactor Leadership Questionnaire (MLQ), developed by Bass & Avolio (2015), is used 
to assess the dimensions of transformational leadership. The MLQ includes items that measure 
idealized influence, inspirational motivation, intellectual stimulation, and individualized 
consideration. The questionnaire is available for purchase on Mind Garden and was used to collect 
data from managers. 

Data was collected through an online survey distributed to 300 managers from various 
industries. The questionnaire was structured based on a five-point Likert model, which allowed the 
evaluation of each dimension of transformational leadership and their impact on the effectiveness 
of organizational changes. 

Data were analyzed using multiple linear regression to examine the impact of each dimension of 
transformational leadership on organizational change effectiveness. 

Correlation analysis was used to determine the relationships between the variables and to 
identify the dimensions with the greatest impact on the success of the changes. 
 
4. Findings 
 
4.1. The correlation between the components of transformational leadership and the 
effectiveness of change 

The results of the correlation analysis revealed the following significant relationships between 
the dimensions of transformational leadership and the effectiveness of organizational changes: 
 

Table no. 1 The dimensions of transformational leadership and the effectiveness of organizational change 
Leadership component Correlation coefficient Statistical significance (p) 

Idealized influence 0.68 < 0.01 
Inspirational motivation 0.72 < 0.01 
Intellectual stimulation 0.60 < 0.05 
Individualized consideration 0.66 < 0.01 

Source: Own analysis based on data collected through the Multifactor Leadership Questionnaire (MLQ) 
(Bass & Avolio, 2015) 
 

4.2. Success rates of organizational change according to leadership style 
The results showed that transformational leadership is associated with the highest success rates 

of organizational change compared to other leadership styles: 
  

Table no. 2. Analysis of data on organizational changes 
Leadership style Change success rate (%) 

Transformational leadership 78% 
Transactional leadership 55% 
 Laissez-faire leadership 38% 

Source: Own analysis based on data collected from the survey conducted with managers. 
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4.3. Interpretation of results 
The results of the study clearly indicate that idealized influence and inspirational motivation are 

the strongest predictors of organizational change effectiveness. 
These two dimensions of transformational leadership not only demonstrated a significant 

correlation with change success, but also emphasized the crucial role leaders play in creating an 
environment conducive to change and actively engaging employees. 
● Idealized influence as a key predictor 
Idealized influence refers to the ability of leaders to be perceived as role models and sources of 

inspiration. 
Leaders who exhibit idealized influence demonstrate values and principles that are aligned with 

the organizational vision and earn the respect and trust of employees. These leaders are often 
considered worthy of following because of their integrity and commitment to organizational goals. 

The impact on the efficiency of the changes: 
● Creating a favorable environment: Idealized influence helps to create an organizational 

climate favorable to change by setting clear standards and demonstrating a positive attitude towards 
change. 

Employees who respect and are inspired by leaders' behaviors are more likely to accept change 
and engage in the implementation process. 
● Motivating and engaging employees: Leaders who exhibit idealized influence succeed in 

uniting employees around a shared vision and cultivating a sense of ownership and commitment to 
the organization's goals. 

This increased involvement directly favors the success of organizational changes, thus 
facilitating adaptation to transitions and overcoming challenges associated with the change process. 
● Inspirational motivation as a success factor 
Inspirational motivation refers to the ability of leaders to motivate employees by setting 

challenging goals and communicating an enthusiastic and inspiring vision. 
Leaders who use this dimension are able to instill enthusiasm and energy in teams, motivating 

employees to exceed expectations and actively engage in the change process. 
The impact on the efficiency of the changes: 
● Increase Commitment: Inspirational motivation helps increase employee commitment to 

change by creating an engaging and challenging vision that stimulates the desire to contribute to 
organizational success. 

Employees who are inspirationally motivated are more willing to invest in implementing change 
and overcoming challenges. 
● Reducing Resistance to Change: Inspirational motivation helps to reduce resistance to 

change by presenting changes as positive opportunities and by stimulating an open and receptive 
attitude. 

Employees who receive inspiration from their leaders are more inclined to adopt a proactive 
attitude and contribute effectively to implementing change. 
● Transformational leadership compared to other leadership styles 
The study confirmed that transformational leadership proves to be more effective in facilitating 

organizational change compared to transactional and laissez-faire styles. 
This is due to the distinctive characteristics of transformational leadership that enable leaders to 

influence and motivate employees in a way that promotes change. 
● Transactional Leadership: This leadership style focuses on using rewards and sanctions to 

control performance and implement change. While it may provide stability and achievement of 
short-term goals, it fails to inspire employees or promote a long-term strategic vision. 

In organizational change, transactional leadership may have limitations in its ability to foster 
employee commitment and enthusiasm. 
● Laissez-Faire Leadership: Laissez-faire leadership is characterized by a passive approach, 

where leaders avoid being actively involved in organizational processes and decision-making. This 
style can lead to a lack of direction and decreased employee engagement, which can negatively 
affect the effectiveness of change. 
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Laissez-faire leaders fail to provide the guidance and support needed to implement change, 
which can lead to resistance and difficulty in achieving change goals. 

The results of the study emphasize that idealized influence and inspirational motivation are 
essential dimensions of transformational leadership that significantly contribute to the success of 
organizational change. 

These dimensions facilitate the creation of an environment conducive to change and engage 
employees in a way that promotes the adoption and effective implementation of change. 

Transformational leadership, through its inspirational and motivational nature, proves to be 
superior to other leadership styles in managing and facilitating organizational change, providing a 
holistic and strategic approach that contributes to the long-term success of organizations. 
 
5. Discussions and interpretations 
 

The study confirms the importance of transformational leadership in facilitating organizational 
change. Transformational leaders, through idealized influence and inspirational motivation, are able 
to create a climate of trust and commitment, essential for successful change. Intellectual 
stimulation and individualized consideration also contribute to employee adaptability and the 
effectiveness of change implementation. 

The results of the study are consistent with previous research suggesting that transformational 
leadership is associated with superior performance and success in organizational change (Garcia-
Morales et al., 2018; Wang et al., 2020).  

Compared to transactional and laissez-faire styles, transformational leadership is found to be 
more effective in motivating employees and facilitating change. 

The study has some limitations, including the sample size and the diversity of industries 
included. In the future, it would be useful to explore the impact of transformational leadership in 
more specific contexts and analyze its long-term effects. 

Also, future studies could include perspectives from different cultures and regions to assess the 
generalizability of the results. 
 
6. Conclusions and recommendations 
 
6.1. Conclusions 

Transformational leadership proves to be an essential factor for the success of organizational 
changes. The study clearly highlighted that leaders who adopt this leadership style are able to 
positively influence employees and facilitate the implementation of changes in an effective manner. 

In an organizational context where change is constant and often challenging, the skills and 
behaviors of transformational leaders are especially valuable. 

A fundamental aspect of transformational leadership is the ability to create an inspiring vision. 
Transformational leaders develop and communicate a clear and compelling vision for the future 

of the organization, which helps employees understand and buy into the direction of change. 
This vision not only encourages employees to actively engage in the change process, but also 

gives them a clear sense of direction and purpose. 
Research indicates that leaders who inspire and coordinate teams around a collective vision are 

more effective in managing and implementing organizational change. 
Transformational leadership is not just about influencing employees, it also includes supporting 

their individual development. 
Transformational leaders emphasize the personal growth of each team member by providing 

constructive feedback, mentoring, and professional development opportunities. 
This approach not only develops employees' skills, but also contributes significantly to 

increasing their level of engagement and job satisfaction. 
The study showed that individualized consideration, which reflects the leaders' concern for the 

personal development of employees, is a crucial factor for the success of organizational changes. 
The study identified two dimensions of transformational leadership that have a particular impact 

on the effectiveness of organizational changes: 
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Transformational leaders who exhibit idealized influence are seen as role models. They 
demonstrate values and behaviors that inspire trust and respect among employees. 

This idealized influence helps create a positive climate for change, where employees are more 
likely to accept and support change initiatives. 

Inspirational motivation is another crucial dimension. Leaders using this dimension are able to 
motivate employees by setting challenging goals and communicating an enthusiastic vision. 

This motivation not only stimulates employees to be actively involved in the change process, but 
also supports them in overcoming obstacles, keeping their performance at a high level during 
transitions. 

In general, transformational leadership has been shown to be superior to other leadership styles 
in the context of organizational change. 

Transformational leaders not only facilitate change, but also help create an organizational 
environment that supports and encourages change. 

In conclusion, the results of the study underline the importance of transformational leadership in 
the context of organizational change and confirm that idealized influence and inspirational 
motivation are essential dimensions that contribute to the success of these changes. 

Leaders who embrace these principles and behaviors are better equipped to navigate the 
complexities and challenges of organizational change, thereby ensuring more effective and 
sustainable implementation. 
 
6.2. Recommendations for practice 

Development of Training Programs: Organizations should invest in the training of 
transformational leaders, focusing on the development of skills of idealized influence and 
inspirational motivation. 
● Improving communication within the organization is crucial to clarify the vision and reduce 

the uncertainty associated with the change process. 
● Cultivating an organizational culture that supports innovation and collaboration can facilitate 

effective change implementation. 
The study conducted clearly demonstrated that transformational leadership plays an essential 

role in the effectiveness of organizational changes. Leaders who adopt this leadership style not only 
inspire and motivate employees, but also contribute to the creation of an organizational climate 
conducive to change. This finding has significant implications for the future of change management 
and leader development in organizations. 

The results of the study suggest that organizations need to integrate transformational leadership 
into their change strategies to maximize the effectiveness and success of these changes. 
Implementing effective transformational leadership is not only limited to training existing leaders, 
but also involves: 

Organizations should develop and implement training programs that focus on developing 
transformational leadership skills, including idealized influence, inspirational motivation, 
intellectual stimulation, and individualized consideration. 

Regularly evaluating leaders' performance and providing constructive feedback is essential to 
continuous improvement of leadership style. 

Organizations can use assessment tools, such as the Multifactor Leadership Questionnaire 
(MLQ), to measure the impact of transformational leadership and identify areas for improvement. 

To sustain the success of long-term change, organizations must engage in the continuous 
development of leaders. 

This commitment includes: 
● Implementing mentoring and coaching programs for emerging leaders can facilitate the 

development of skills necessary to become effective transformational leaders. Mentors and coaches 
can provide valuable insights and personalized support, helping to increase leadership skills. 
● Effective communication is a crucial aspect of transformational leadership. Organizations 

should provide trainings to help leaders improve their communication skills in order to convey the 
organizational vision and motivate employees effectively. 
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The study suggests that it would be useful to explore the impact of transformational leadership in 
varied contexts to better understand how this leadership style applies in different industries, 
cultures and regions: 
● Future research could investigate how transformational leadership influences organizational 

change in different cultures and countries, identifying the necessary adaptations for global success. 
● Sector studies can provide a deeper understanding of how transformational leadership 

manifests and contributes to specific industries such as technology, healthcare, education or the 
public sector. 

To support the success of organizational change, organizations must develop strategies that 
integrate transformational leadership into all aspects of change management: 
● Transformational leaders can play an important role in planning organizational change, 

helping to develop a clear vision and strategic goals that are accepted and supported by the entire 
organization. 
● Leaders must monitor and adjust change strategies based on feedback and results, ensuring 

that changes are implemented effectively and that employees are engaged in the change process. 
The study highlights the importance of including transformational leadership in organizational 

policies and practices: 
● Organizations should integrate transformational leadership into recruitment and promotion 

policies, ensuring that selected and promoted leaders have the necessary skills to support 
organizational change. 
● Performance evaluations should include indicators related to transformational leadership 

skills so that leaders are motivated to develop and apply these skills in their daily activities. 
In conclusion, engaging transformational leaders actively in managing organizational change is 

fundamental to achieving sustainable success.  
Organizations that are dedicated to developing leaders and integrating transformational 

leadership into their strategies will be better able to meet the challenges and capitalize on the 
opportunities in an ever-changing business environment. 
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